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FOREWORD 
This report is a snapshot of the focus, accomplishments and projects portfolio of TTWF for the year 
2009/10. The report provides the context of TTWF operations by providing background information 
on its mission, vision, and strategic objectives. 

Over the year, a total of 1 construction and 4 conservation projects were implemented, supported 
by several donors and 4 consultancies undertaken. Several project concepts were submitted, while 
others are still under development. 

A major highlight is the acceptance of Mr. Bill William Lay to become the first Patron of TTWF.  

Among the key accomplishments are successful completion of the Mbololo/Mwambirwa Livelihood 
integrated Conservation Project supported by CDTF – CEF to which TTWF was the Strategic Partner, 
successfully assisted the registration of RONGO Water Resource Users Association and the 
MWAMBO Community Forest Association and successfully undertaking three consultancies as a 
Support Organisation under the Water Resource Management Authority which involved the 
development of Sub-Catchment Management Plans for Mbuuni-Ithangaeni-Ithaeni, Kiboko and 
Tutini sub-catchment areas all within Kibwezi sub-region in Athi Catchment region. 
 
The greatest challenge during the year was managing the transition associated with the departure 
of the Executive Coordinator, Mr. James Mwang’ombe Mwamodenyi. However, this was carefully 
managed by retaining his services as a Technical Advisor to ensure smooth continuation of 
activities. Mr. John Mwalwala Mlamba who previously managed the Mbololo/Mwambirwa 
Livelihood integrated Conservation Project (under the Taita Environmental Management Alliance) 
took over as the Executive Coordinator. 

Overall, TTWF has continued to demonstrate its ability and presence as a credible champion as it 
appertains to environmental conservation in the Tsavo Ecosystem. It is a member of various district 
committees dealing with environmental matters in the region. 

A key priority for next year and beyond is mobilizing resources and strategically positioning itself to 
effectively influence and contribute to the environmental (especially forestry and wildlife) 
conservation agenda in the new constitutional dispensation within the Taita Taveta County and 
beyond. This will be achieved through the formulation and implementation of a strategic plan, 
making contributions to the Wildlife Bill 2010 and the anticipated review of the Forest Act 2005.  

Success realized is owed to the hard work and dedication of TTWF family, notably, the secretariat, 
the membership, and the Board of Trustees. 

 

 

MR. REUBEN MWALUMA 

Chairperson, Board of Trustees 
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Chapter 1. About Taita Taveta Wildlife Forum 

 

1.1 Introduction/Background 

The Tsavo Ecosystem is an important biodiversity conservation area. Within it are two Important Bird 
Areas – the Tsavo National Park and the Taita Hills. The later is also an Endemic Bird Area – part of the 
Tanzania-Malawi Mountains Endemic Bird Area - in addition to being part of a Biodiversity Hotspot 
(Eastern Afromontane Biodiversity Hotspot) and the Eastern Arc Mountains. The area is home to the 
largest herd of elephants and the Black Rhino, both of which are in the IUCN Redlist of Threatened 
species. The Taita Hills forests, commonly referred to as the “Cloud Mountain Forests”, harbour several 
endemic plant species (>14) and animal taxa (>10) – the most prominent among them being: the birds 
(Taita Thrush, Taita Apalis, Taita White-eye); the African violet (Saintpaulia teitensis); the Sagalla 
Caecilian (Boulengerula niedeni); endemic coffee (Coffea fadenii); and Milletia oblata, Ceropegia 
verticillata and several other plants also endemic to the eastern arc mountains. It is anticipated that 
more endemic taxa will be discovered as research goes on. Besides they also serve as the catchment for 
the expansive Tsavo ecosystem. 
 
The TCA (Tsavo Conservation Area) is fraught with numerous environmental problems such as 
deforestation and desertification, loss of biodiversity, invasive species, rapid population growth and 
pervasive poverty. Inappropriate land use policies and over-exploitation of resources have caused 
severe environmental degradation – for example, it is estimated that, forest cover loss in the Taita hills 
is over 98% over the last 200 years. Growing population has meant that more and more people move to 
settle in the lower and marginal lands which border Tsavo National Park bringing them in direct conflict 
with wildlife which has used these areas as migratory corridors since time immemorial. In its efforts, 
TTWF is addressing the underlying problems with the aim of achieving sustainable environmental 
management and conservation while improving the livelihoods of the local community. 
 
Most of the Tsavo Ecosystem’s wildlife lies outside the boundaries of the Tsavo National Park (in Kenya) 
and Mkomazi National Reserve (in Tanzania), in spite of the fact that the Protected Area covers 50% of 
the area. Within the current Taita Taveta County, the Tsavo Conservation Area alone occupies over 62% 
of the land making it one of the largest contributors to wildlife conservation in Kenya. Well-managed 
parks and adjoining lands are vital to environmental conservation and this can only be achieved through 
appropriate institutional frameworks that would ensure that our ecosystems continue to function 
appropriately for the benefit of the people and the environment. 
 
Taita Taveta Wildlife Forum was formed largely out of a need to have a community based and 

responsive local Institution capable of guiding the local community in sustainable conservation 

initiatives. This happened at a time when KWS alongside other development partners embarked on a 

countrywide drive that led to the formation of various Wildlife Forums across areas which bordered 

Parks mainly to integrate in-situ wildlife conservation on community land. TTWF came into being in 2003 

following an institutional establishment support grant by USAID through Pact Kenya where a Secretariat 

was established. Since then TTWF has grown as shown by its expanding membership which currently 

stands at 140 Community Based Organizations and members of the Taita Taveta Ranchers Association 

(TTRA). 
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1.2. Vision 

A well managed Tsavo Ecosystem providing benefits sustainably to the local community in Taita Taveta 

County. 

 

1.3 Mission 

To conserve the Natural Resources through sustainable utilization for wealth creation and improvement 
of the standards of living in Taita Taveta County. 
 

1.4 Objectives 

I. To provide a platform for its members to participate meaningfully in matters related to conservation 
and management outside protected areas in Taita and Taveta County. 

II. To promote natural resource conservation outside protected areas for the benefit of the community 
through sound nature-based enterprises. 

III. To sensitize the community on issues relating to natural resource conservation and utilization. 
IV. To lobby and advocate for favourable local and national policy and legislation governing natural 

resource management and utilization. 
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Chapter 2: Highlights in 2009/10 
 

2.1 Office Construction 

The TTWF secretariat was first housed by the Ministry of Agriculture office in Sofia – Voi, from March 

2003 to February 2008. It moved to the Livestock Office within the same area from February 2008 

occupying three rooms within the Livestock building until Dec 2010. The Board of Trustees petitioned 

the Permanent Secretary in the Ministry of Livestock for space within its compound in Sofia, Voi to set 

up an office. This was granted and TTWF put up the structure (Fig. 1) with proceeds from the 

consultancy from WRMA and administrative costs component from project grants.  The secretariat 

occupied the building in December 2010. 

 
Fig 1. The TTWF office nearing completion. 
 

2.2 Consultancy 

TTWF was among the civil society organisations and private companies that were shortlisted as Support 

Organisations to offer services in the Athi Catchment in support of the Water Resources Users 

Associations. The services varied from community mobilisation and sensitisation on Integrated Water 

Resource Management and the Water Act 2002 to development of Sub-Catchment Management Plans. 

TTWF was among the institutions that submitted bids/quotations for offer of services and was 

consequently awarded three contracts for development of Sub-Catchment Management Plans for 

Mbuuni-Ithangaeni-Ithaeni, Kiboko and Tutini Sub-Catchment areas in Kibwezi Sub-Region in Athi 

Catchment. These assignments were carried out and successfully completed and the plans were 

approved by WRMA. A Solid Waste consultancy was also won from the Municipal Council of Voi that 

was undertaken successfully. 
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2.3 Sagalla Caecilian Conservation Project 

The Sagalla Caecilian (Boulengerula niedeni) is an amphibian endemic to Sagalla hills and categorised as 

critically endangered as per the IUCN Redlist.  It is ranked 3rd out of 4339 assessed on the amphibian 

EDGE list (Evolutionary Distinct and Globally Endangered) of the Zoological Society of London (ZSL). The 

major threat facing this species is the destruction of its habitat by the water-draining eucalypts and 

cultivation/draining of water areas. It’s found quite abundantly in dark moist organic matter-rich soils. 

The project’s aim is to conserve this endemic amphibian through conservation activities that also 

enhance livelihood generation among the local community. The activities include awareness creation 

and sensitisation, participatory forest management, native tree planting, introduction of fish-farming to 

discourage draining of wetlands and improvement of agricultural activities through training in 

appropriate farming techniques and promotion of banana cultivation that have been found to support 

the caecilian. 

The project has been receiving support through the ZSL from Conservation International (Jun 2009 – 

May 2010) and Arizona State University (Jun 2009 – May 2010), IUCN SOS (Oct 2010 – September 2011) 

and the World Vision – Voi Integrated Programme Area (Jan – Oct 2010). A proposal has been developed 

and submitted to the BBCWF for the next phase once the current funding ends in September 2011. 

The achievements include; 1) aware and sensitised local community on the presence of the Sagalla 

caecilian that they named “Kilima mrota” and not “mng’ori” as they did before, 2) A draft PFM plan 

developed and submitted to the Kenya Forest Service for approval, 3) Over 15,000 tree seedlings 

planted with 65% survival rate, 4) three fishponds dug and 26 farmers trained in fish-farming and 5) 60 

farmers trained in appropriate farming methods. 

 

2.4 Mbololo Mwambirwa Integrated Forest Conservation and Livelihood Project. 

This project came to an end in September 2010. It was funded by the Community Environment Facility 

of the Community Development Trust Fund supported by the European Union and the Kenya 

Government. This was a three year project implemented by a local Community Based Organisation – 

Taita Environmental Management Alliance. TTWF was the strategic partner providing technical and 

administrative support. Among other achievements, the project supported the development of a Sub-

Catchment Management Plan for Mbololo/Mwambirwa area and the formation of RONGO Water 

Resource Users Association. It also built three check dams and one sand dam along streams/rivers 

emanating from Mbololo forest, planted over 90,000 native tree seedlings in rehabilitation of 

Mwambirwa forest, introduced fish-farming (>50 fish-ponds established), dug over 4 km of cut-off drains 

to control soil erosion stabilised with vetiva grass, giant bamboo planted along riverine areas, bee-

keeping supported through training and provision of equipment (beehives and honey processors and 

packaging), handicraft and leather work training and provision of equipment, butterfly farming 

enterprise enhanced, setting up of a multi-purpose cooperative society to market products from the 

area and the construction/set-up of a community resource centre. 
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2.5 Reconnecting Taita Hills Forest Fragments...…to prevent extinctions 

This was a collaborative project lead by Nature Kenya. The principal goal of the project was to enhance 
conservation of Critically Endangered birds in the Taita Hills forests through improvement of habitat 
quality in areas between indigenous forest fragments. This project had three key objectives namely: 
(i) to conduct basic research on use and movement by forest-dependent bird species through the 

human-dominated landscape;  
(ii) to enhance local community awareness of the conservation problems in the area; and  
(iii) to enhance conservation of the Taita Hills indigenous forest fragments through further restoration 

efforts (tree nursery development in the Vuria fragment) and community engagement 
(development of a CFA for Vuria and a Site Support Group (SSG) for the entire Taita Hills Important 
Bird Area - IBA). 

 
The achievement of the set objectives 
 
Objective 1: to conduct basic research on use and movement by forest-dependent bird species through 
the human-dominated landscape: 
This objective was led by Dr. Mwangi Githiru, the Species Guardian for Taita Apalis (Apalis fuscigularis) 
and Taita Thrush (Turdus heleri). The research was conducted on the Dawida Massif of the Taita Hills and 
the agricultural matrix straddling the remnant forest patches. Birds were surveyed in 30 transects 
emanating from four forest fragments (Ngangao, Chawia, Fururu and Macha), with a total of 320 point 
count (PC) stations, half falling on agricultural land and about 10% on isolated forests in the matrix. Over 
two complete sampling sessions between February and May 2010, 117 species were recorded, the 
commonest being Collared Sunbird (Hedydipna collaris) and Singing Cisticola (Cisticola cantans). The two 
Critically Endangered species―Taita Thrush and Taita Apalis―were also recorded. The main findings 
from this research include: 
(i) Both Critically Endangered species were not recorded away from the protected (indigenous) Forest 

Reserves. The thrush was only recorded in indigenous and mixed forest, whilst the apalis did occur 
at the edge of an exotic plantation but which was part of the indigenous Ngangao Forest Reserve. 

(ii) Though other forest-dependent species largely used the gazetted Forest Reserves, they did 
occasionally use the small isolated mixed or exotic forests patches that were found in the landscape 
mosaic outside the Reserves, but hardly on the agricultural areas.  

(iii) Exotic plantations ranked amongst the lowest in terms of number of birds recorded, indicating that 
whilst the exotic plantations in the landscape are useful for adding woody habitats for biodiversity 
as well as providing wood resources to the local community, they may not support a lot of forest-
dependent biodiversity in themselves. 

(iv) The data suggested a mid-domain pattern, with the species richness peaking at a mid-point distance 
away from the forest edge then tapering off away as one went further away from the forest. This 
might indicate the importance of the forest in maintaining high levels of even agricultural 
biodiversity. 

 
Overall, these findings suggest that some of these species will benefit from conservation initiatives such 
as planting various mixed woodlots in the landscape matrix. It is prudent to include some indigenous 
species in woodlots as mixed forests are better than pure exotic plantations for biodiversity. Lastly, this 
study provides a baseline against which future monitoring can be done to assess impacts of the 
reforestation activities outside the remnant forests aimed at enhancing connectivity of the landscape.  
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Objective 2: to enhance local community awareness of the conservation problems in the area. 
 
A number of approaches were used to create awareness within the local community on the importance 
of conservation of Taita Hills forest. These included one on one meetings with people, talks in schools, 
barazas (public meetings), production and distribution of posters and brochures with messages specific 
to Taita, attending relevant fora where conservation issues were communicated, supporting groups for 
better organization for conservation work. Various leaders were also met and sensitized about 
conservation of Taita Hills forests; Taita Taveta Forest Zonal Manager, District Officers (Provincial 
Administration) Wundanyi and Mwatate, DO1, District Development Officer (DDO), District Librarian, 
Journalists, chiefs, District Social Services Officer (DSSO), Kenya Forest Service (KFS) staff, and others. A 
number of Community Based Organisations (CBO) were also visited including Ndumbinyi CBO at Vuria 
and Wesu Environmental CBO. The importance of conservation was also shared with: Mlilo Tours 
Officials, Arid lands office, volunteers from Germany, Kenya Commercial Bank staff and the District 
Commissioner. A talk on conservation was given to students and teachers of St. Marys' High School, 
Shimbo High School, Canon Kituri High school, Kabarak University lecturers and Taita Youth Forum. An 
article on Taita was also featured in one of dailies with a nation-wide circulation. 
 
High school heads from Kitumbi, Dalmas Moka, Ngangao Secondary Schools and those from Ndumbinyi, 
Kitumbi, Vichwala and Mazola Primary Schools were also visited and briefed about conservation. 
Publicity materials on conservation were distributed to a number of institutions locally.  
 
Two workshops, one targeting teachers and the other local people and members of CFA were organized 
where various conservation and forest management as well as organizational development issues were 
discussed. 

 
 

Fig 2. Participants during a Teacher’s Workshop on Environmental Education in Taita Hills. 
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Further, seven groups engaged in tree seedlings raising and planting were supported to work in a more 
organized way coming together to form the Vuria Community Forest Association. The CFA and its 
member groups raised and planted 43,898 tree seedlings which included contributions from individually 
owned tree nurseries in Mwanda area with support from the project. The planting was carried out in 
March 2010 after the onset of the rains. During the awareness meetings a good working rapport was 
created with the Provincial Administration and this led to the replication of these activities on the other 
parts of Vuria hence widening the coverage. 
 
Objective 3:  to enhance conservation of the Taita Hills indigenous forest fragments through further 
restoration efforts (tree nursery development in the Vuria fragment) and community engagement 
(development of a CFA for Vuria and a Site Support Group (SSG) for the entire Taita Hills Important Bird 
Area - IBA). 
 
To achieve this objective, a number of initiatives were supported:  

 A total of 22 groups (7) and individual (15) tree seedling raising nurseries were supported.  

 A total of 43,898 tree seedlings were raised and planted in Mwanda, 25,598 tree seedlings from 
community nurseries (Indigenous 14,947 Exotic 10,651) and individual farmers 18,500 tree 
seedlings. 

 An assessment of Community Based Organizations (CBOs) was carried out to identify groups that 
could be supported and developed into SSG. A total of 21 CBOs were documented and 86% of the 
groups assessed had mixed composition (men, women and the youth) while the rest were either 
composed of men or women or youth alone. Some of the key objectives and current activities by the 
groups are:  

o environmental conservation (71%), 
o awareness creation (48%) and raising indigenous tree seedlings/ nurseries (76%), 
o income generation while conserving the environment (90%). 

 
Major challenges that the groups faced were; 

o lack of funds and equipments (71%) and, 
o water shortage (38%). 

 

 

Site Support Group formation and Community Forest Association capacity building workshop. 
 
The assessments of CBOs in Taita led to holding of a workshop attended by 27 local people to enhance 
their capacity on conservation and environmental management. The participants were drawn from 
groups that were identified to be in close proximity with forest fragments (Ngangao, Chawia, Fururu, 
Wesu big rock, Vuria) and those had keen interest in undertaking conservation activities.  The CBOs 
resolved to form an umbrella body that would be the SSG for the Taita Hills Forests Important Bird Area 
known as Dawida Biodiversity Conservation Group. During the workshop, the participants were taken 
through various topics that dealt with organizational growth and development such as: Leadership, 
Team work and team Building, Documentation (Reporting and record keeping) and development of 
action plans among others. The following was adopted as the way forward; 
1) Further discuss the representation of the groups in the SSG. 
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2) Prepare a constitution and register the SSG. 
3) Form an Interim committee for the SSG. 
4) Plan to be trained on bird and forest monitoring. 
5) Further discuss on how to implement conservation action for the SSG within IBA. 
 
The participants for the CBO workshop had 6 officials drawn from three CFAs - Vuria, Chawia/Susu and 
Wesu, with the other participants being drawn from the community-based groups The training covered; 
Historical trends of forestry development, the role of the community in forest management, 
Introduction to the Forest Act 2005 and Participatory Forest Management agreements, the draft Forest 
Management Plans for (Vuria, Chawia/Susu and Wesu were discussed in detail and participants gave 
their inputs). Further, the CFA officials agreed to create links with Water Resource Users Association in 
the areas and see how the local community can benefit from the Water Trust Fund kitty to support 
forest conservation activities since the water comes from the forest. 
 
 
Sensitization Workshop for Teacher’s in Taita Hills. 
 
The workshop was held in April 2010 in Wundanyi where 32 participants attended. Four secondary and 
four primary schools were represented. Some select CBOs also participated in the workshop since the 
seminar was aimed at also linking schools and the CBOs that had interest in environment and 
conservation in the area for mutual benefit and building synergies for higher impact of Environmental 
Education.  Discussions on the challenges that the participants were facing and the possible ways to 
overcome them were undertaken. The participants developed an Environmental Education Action Plan 
to implement after the workshop and formed Taita Environment Education Coordination Committee to 
oversee the implementation of the activities agreed with minimal support anticipated from Nature 
Kenya and Kenya Forest Service. This committee would be involved in the identification of a school(s) in 
which to develop capacity in bird identification and birdwatching and monitoring.  
 
As a way of creating awareness, a poster and brochure about Taita Hills Forest were produced and 
distributed. The Primary schools represented also received a resource book, Learning for Sustainable 
Living in Kenya’ to aid teaching. Other resource materials on education and environmental conservation 
were also distributed to the participants. Environmental films (Hope in a changing climate and Cry of the 
forests) were also screened during the teachers’ workshop to give them a clear understanding on how 
humans can destroy nature and also how humans can participate to restore degraded areas and combat 
climate change. Films were well received and the participants promised to participate and take charge 
to protect Taita Hills. 
 

2.6 Promoting/enhancing biodiversity conservation through enhanced indigenous forest connectivity 
in Taita hills: Phase 1 (Mbololo/Mwambirwa segment) 
This project was approved in September 2010 and the inception activities are just being rolled out. The 
project aims at enhancing the conservation of a critically endangered and endemic bird species (Turdus 
heleri, Taita Thrush) by increasing indigenous forest connectivity between isolated forest patches to 
enable movement of individuals between isolated sub-populations.  

The project will involve planting of indigenous tree seedlings along the areas identified by the “least-
cost” forest connectivity model developed in an earlier project funded by the Critical Ecosystem 
Partnership Fund in 2006 to create a “path or corridor” linking Mbololo forest and the indigenous 
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patches in Mwambirwa forest. This will involve working with farmers in the five kilometre gap between 
the two forests. This will greatly increase the ranging area of the sub-population in Mbololo forest and 
subsequently population increase. 

The activities to be undertaken include; 

 Awareness creation on biodiversity conservation and especially on the impact of human activities, 
and about the project and its goal and objectives. 

 Participatory selection of tree species to be planted. The farmers whose areas fall within the “paths 
or corridors” as per the model will be involved in the screening and choice of indigenous tree 
species to be planted. Among the criteria to be used in screening include use of the tree species by 
the Taita Thrush, acceptability of the tree by the local farmers, the impact of the tree on crop 
growth, multiple use and commercial potential of the tree and whether the tree is able to grow well 
in a open area. 

 Training of the participating farmers in tree husbandry and other aspects of agroforestry or farm 
forestry. 

 Raising and planting on the farms of the selected tree species will be undertaken. Local tree 
nurseries will be engaged to raise the tree seedlings in order to raise interest and inculcate 
sustainability among the farmers. 

 Periodic visits of the farms to assess the performance and growth of the planted trees in order to 
ensure high survival and to provide advice to farmers and encouragement as may be needed. 

 Careful documentation of the process, activities and outcomes observed will be undertaken in order 
to develop a case study material for sharing of lessons learnt with the wider conservation 
community. The lessons learnt will definitely assist in the forest connectivity work in the rest of the 
Taita hills. 

 Monitoring and evaluation of the project activities. 
 

2.7 Submitted Concepts and Project Proposals 
1. Involving the community in enhancing indigenous forest connectivity in Taita hills for biodiversity 
conservation and livelihood improvement. This project would involve the application of Participatory GIS 
in the interpretation of the “least-cost forest connectivity mode” for the Taita hills. Submitted to the 
National Geographic Trust Fund in August 2010. 

2. Mainstreaming youth participation in integrated ecosystem management and advocacy. Submitted to 
USAID for “Yes Youth Can” call for proposals in September 2010. 

3. Conservation of biodiversity by enhancing indigenous forest connectivity involving the local 
community in Taita hills. This project aims at the implementation of the recommendations of “least-cost 
forest connectivity mode” for the Taita hills. Submitted to Whitley Award Foundation. October 2010. 

4. Installation of a VHF Radio Network to enhance security for Wildlife Conservation, Range and Tourism 
Development within Taita Ranches of Taita Taveta County. Submitted to International Fund for Animal 
Welfare in November 2010. 
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Chapter 3. Governance 
 

3.1 Board of Trustees 

TTWF is governed by an elected 15 member Board of Trustees (BoT). The members elect three 
representatives from each of its five zones (Taita hills, Central, Kasigau, Tsavo West and Taveta) 
(Appendix 1). The trustees are elected every two years at an annual general meeting. The TTWF’s 
supreme policy organ (after the membership) is the BoT. The primary duties of the Board are to 
interpret policies and formulate principles which guide the design of the activities of the forum, conduct 
periodic reviews and approve the forum’s budget and audit of accounts, appointment of members of 
the various committees, appoint the Executive Coordinator as well as monitoring programme 
performance. The BoT also ensures that operational plans and control processes are in place and 
working. The BoT meets quarterly.  

The following are the current board of trustees; 

Name Responsibility/Position Zone/Group Represented 

1. Reuben Mwaluma Chairperson, Board of Trustees Kasigau zone/Ranchers 

2. Sylvester Mwakudua Vice Chairperson, Board of Trustees Kasigau zone/Ranchers/ 
Gemstone miners Member, Finance and Audit Committee 

3. Martin Mwakio Member, Board of trustees Tsavo West zone/Ranchers 

Chairperson, Finance and Audit Committee 

4. Colman Mwiwawi Secretary, Board of trustees Central/CBOs 

5. Livingstone Mghenyi Vice Secretary, Board of Trustees Taita hills zone/CBOs & CBTEs1 

6. Phenny Samba Treasurer, Board of Trustees Central zone/CBOs 

7. John Kivure Member, Board of Trustees Central zone/Ranchers 

8. Magdalene Sanguli Member, Board of Trustees Taita hills zone/NGOs 

9. Cllr. James Mboga Member, Board of Trustees Kasigau zone/CBOs 

10. Stephen Ngure Member, Board of Trustees Tsavo West zone/Ranchers/ 
Private Sanctuaries 

11. Oliver Kadeghe Member, Board of Trustees Taita hills zone/CBOs 

12. Gladwell Mjomba Member, Board of Trustees Taita hills zone/CBOs 

Member, Finance and Audit Committee 

13. Raymond Mnene Member, Board of Trustees Taveta zone/CBOs 

14. Francis Itamano Member, Board of Trustees Taveta zone/CFAs2 

15. Roselyne Fundi Member, Board of Trustees Taveta zone/WRUAs3 

 

3.2 Committees of the BoT 

The Executive Committee, which is the body that coordinates and monitors the management and 
financial affairs as well as the execution of the programme of the forum, meets monthly. Other 
committee of the Board is the Finance and Audit committee, that undertakes the internal audit function 
and meets quarterly. 

                                                           
1
 CBO = Community-Based Organisation/CBTE = Community-Based Tourism Enterprises. 

2
 CFA = Community Forest Association 

3
 WRUA = Water Resource Users Association. 
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Chapter 4. The Secretariat 
 

4.1 Staff Establishment 

The current staff establishment is as presented below; 

1. Mr. John Mlamba – Executive Coordinator 
2. Mr. Dawson Mwanyumba – Project Officer, Taita Hills. 
3. Mr. Josphat Mwandigha – Project Officer, Sagalla. 
4. Miss Dorine Ngeti – EDGE Fellow Sagalla. 
5. Mr. James Mwang’ombe – Technical Advisor 
6. Miss. Carolyne Talu – Accounts/Administrative Assistant 
7. Mr. Apolinary Mwakulomba – Finance Manager 
8. Mr. Swaleh Mshabwa – Technical Assistant and Nursery Attendant 
9. Mr. Silas Chai – Nightguard 
10. Mr. Charles Mwangunde – Nightguard 
11. Mr. John Juliano – US Peace Corp 

 

4.2 Capacity Building 

The TTWF recognises the importance of having a well-trained body of staff. It takes advantage of every 
training opportunity for its staff in terms of workshops and seminars that have relevance to the 
execution of its activities. In addition, TTWF actively seeks to build the capacity (acquire academic 
qualifications) of its staff by providing scholarships in pertinent courses at certificate, diploma and 
graduate levels. Miss Carolyne Talu is the first beneficiary, who graduated with a Diploma in 
International Tourism from the Coast Institute of Technology, Voi. Tourism is among the areas that 
TTWF lacked expertise. 

TTWF also provides opportunities for volunteers, interns and attachments to students through which 
they gain some field and working experience. 
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Chapter 5. Finance and Administration 
 

5.1 Finance 

Finance and administration continued to discharge its duties with due diligence and astuteness that 
resulted into timely preparation of budgets and financial reports to management and relevant 
institutions. Although financial resources continue to constrain Forum’s activities, proper financial 
management ensured that interruption of operations was kept at the minimum. Going forward, TTWF 
will need to tighten its budgetary and financial controls and to develop alternative sources of income to 
ensure sustainability of programmes. The members are urged to ensure remittance of their annual 
subscription fees without fail which continues to be a major area of weakness. 

5.2 List of Donors and Collaborators  

The TTWF operates with assistance from donors and other partners. Without the support of the donor 
community, the Forum could not have achieved its objectives for the year 2010. The Forum would like 
to thank all institutions that have provided support, whether financially or through strategic 
collaboration. We would like to thank the following organizations for their support in 2010 and look 
forward to increased association in the coming years. 

 The Zoological Society of London. 

 Conservation International. 

 Arizona State University. 

 The Rufford Small Grants. 

 The National Geographic Society Trust Fund. 

 The WorldVision – Voi Integrated Programme. 

 The Water Resources Management Authority. 

 Nature Kenya. 

 The Community Development Trust Fund – Community Environment Facility. 

 

5.3 Summarised Audited Financial Statements 

The following tables present the income and expenditure, and the balance sheets for the FY 08/9 and FY 
09/10. The Financial Year of TTWF starts in October and ends in September of the following year. A 
quick analysis shows that there was a drop in income from Kshs 3.3m to Kshs 2.0m in the following year. 
This may be explained by delayed payments such as the consultancy undertaken for WRMA which was 
paid after the financial year in which the work was undertaken had ended. There was also a significant 
drop from grants from donors which was a result of a few number of grants being approved and 
received within the same period. 
 

INCOME AND EXPENDITURE STATEMENT 

FOR THE YEAR ENDING 30TH SEPTEMBER 2010 

   

 
2009/10 2008/9 

 
Kshs Kshs 

INCOME     
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Grants from Donors 1,982,293 2,940,722 

Members annual subscriptions 19,800 123,000 

Sundry income - consultancy fees 5,410 327,586 

TOTAL 2,007,503 3,391,308 

   EXPENDITURE     

Salaries & Wages 731,991 666,108 

Honoraria, transport & Per diem 581,778 1,321,565 

Telephone, postage & email 33,008 83,507 

Security 70,000 22,600 

Printing & stationery 36,529 93,113 

Water & electricity 20,921 4,811 

General office expenses 50,632 143,780 

Repairs & maintenance 17,750 154,850 

Consultancy fees 177,800 217,500 

Training expenses 43,275 15,800 

Entertainment 18,680 28,055 

Insurance 0 9,050 

Purchase of seedlings 150,454 101,330 

Professional fees 18,500 64,000 

Bank charges 6,763 14,250 

TOTAL 1,958,081 2,940,319 

   Surplus for the Year 49,422 450,989 

 

 

BALANCE SHEET AS AT 30TH SEPTEMBER 2010 

   

 
2009/10 2008/9 

 
Kshs Kshs 

NON CURRENT ASSETS     

Fixed Assets 299,717 388,807 

Deferred Expenditure 783,097 470,112 

 
1,082,814 858,919 

CURRENT ASSETS     

Bank Balance 31,272 164,205 

Sundry Debtors 919,725 0 

 
950,997 164,205 

CURRENT LIABILITIES     
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Sundry Creditors 1,218,894 94,424 

 
1,218,894 94,424 

 
    

NET CURRENT ASSETS/(LIABILITIES) (267,897) 69,781 

 
    

TOTAL ASSETS 814,917 928,700 

   FINANCED BY 
  Donor funds 814,917 928,700 

 

5.4 Executive Coordinator’s Office  
The Executive Coordinator (EC) provides overall executive direction, management, policy guidance and 
leadership in developing and implementing the Forum’s programme of work. The EC is also responsible 
for co-ordinating the mobilization of resources (financial, human and informational). These 
responsibilities not only require a good organizational acumen and administrative support, but also a 
fair amount of financial, intellectual and human resources management acumen. The EC’s office will 
invest in a variety of activities in the year 2011. It will continue to invest in intellectual, financial and 
other related resources in mobilizing resources for the Forum’s Endowment (referred to as the Grace) 
Fund, Forums’ business arm being set up (Taita Taveta Conservancy Company) and to raise funds for 
Forum’s core activities, including administrative support to the operations of the BoT and its bodies and 
the strengthening of its Programmes. The office will also invest in the preparation of a Strategic Plan for 
2011-2015, reviewing and developing new programmes, and/or projects in line with the strategy. 
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Appendix 1. Taita Taveta Wildlife Forum Focal Areas (Zones). 
 

 


